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Three Rivers Press (CA). Paperback. Book Condition: New. This item is printed on demand.
Paperback. 276 pages. Healing the Downsized Organization is for managers and employees who
must make sense of dramatically changed workplaces after reengineering, restructuring, or
downsizing. Here are best practices from those who are successfully reinventing their organizations
and re-creating healthy workplaces. Documented examples from executives, managers, and
employees who have bounced back from this challenge reveal how they minimized pain during
downsizing and discovered promising possibilities for changed employer-employee relationships.
Dramatic profiles of four organizations--representing manufacturing, media journalism,
education, and health care--provide lessons you can practice today, whether downsizing is
unfolding now or whether it looms in the future. From interviews with CEOs, managers, and
employees, you will understand how individuals at all levels have handled the tension between
personal and organizational goals, managed the human struggles, and achieved victories as they
cut costs and redeployed resources to face competition or changing market conditions. You will
learn how these companies and individuals coped with downsizing, including: how survivors
regained momentum, focus, and job satisfaction after downsizing what kinds of company-
employee interactions allowed trust to be rebuilt how managers succeeded in balancing the
concerns of those who...
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A really wonderful book with perfect and lucid information. I actually have study and i am sure that i am going to gonna read through once more yet
again in the future. I am pleased to explain how this is actually the finest ebook we have study inside my personal daily life and might be he finest book for
at any time.
-- K r isty Str om a n      

Extremely helpful to all class of individuals. It really is writter in straightforward terms instead of di>icult to understand. I am just happy to explain how this
is the finest publication i have got read inside my own lifestyle and might be he very best ebook for possibly.
-- Dr . Meta  Sm ith     
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Prometheus Books, United States, 2000. Hardback. Book Condition: New. 226 x 152 mm. Language: English . Brand New Book. The
Internet may now be the most powerful, single source of information in the world, and with an estimated 200 million computers in...
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The People Found A Home-A Choctaw Story, Grade 4 Adventure Book. 1-1-3.
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